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 Summary 
 
 Cabinet will present their revenue budget and council tax proposals to 

Budget Council on 24th February 2021. A balanced budget will be set in 
accordance with the Local Government Finance Act 1992. 

 
This report sets out the budget proposals for the services covered by these 
Policy and Accountability Committees (PAC).  An update is also provided 
on any proposed changes in fees and charges in the budget and the 
council’s wider budget proposals. 

 
 Recommendations 
 

1. That the  Policy and Accountability Committee (PAC) considers the budget 
proposals and makes recommendations to Cabinet as appropriate. 

 
2. That the PAC considers the proposed changes to fees and charges and 

makes recommendations as appropriate.  
 

 
Wards Affected: All 

 
 

H&F Priorities 
 
Our Priorities Summary of how this report aligns to the 

H&F Priorities  
Being ruthlessly financially 
efficient 

We need to always confirm that spend fits 
our Council’s priorities; challenge how much 
needs to be spent; and achieve results 
within agreed budgets. Finance is 
everyone’s business and every penny 
counts.   



Contact Officer(s): 
 
Name:  Emily Hill  
Position: Director of Finance  
Telephone: 020 8753 3145 
Email:  emily.hill@lbhf.gov.uk 
 
Name:   Andrew Lord  
Position:  Head of Strategic Planning and Monitoring 
Telephone: 020 8753 2531 
Email:  andrew.lord@lbhf.gov.uk 
 
Name:   Andre Mark   
Position:  Finance Business Partner (interim) 
Telephone: 020 8753 6729 
Email:  andre.mark@lbhf.gov.uk 
 
 
 
 
Background Papers Used in Preparing This Report 
 
Not Applicable 
 
  

mailto:andrew.lord@lbhf.gov.uk


Proposals and detailed analysis 
 

The budget requirement and gap 
 

1. The gross General Fund budget1 rolled forward to 2021/22 is £528m of which 
the net budget requirement of £156.9m is funded from council resources 
(such as council tax and business rates) and general government grant.  
 
Table 1 – 2021/22 budget requirement  
 

Budgeted expenditure £m 
Housing benefit payments 111 
Departmental budgets 417 
Gross budgeted expenditure 528 
Less:  
Specific government grants (including 
housing benefits and dedicated schools grant) 

(243) 

Fees and charges (67) 
Contributions (e.g. health, other boroughs) (44) 
Other income (e.g. investment interest, 
rentals and recharges) 

(17.1) 

Budget requirement rolled forward to 
2021/22 

156.9 

 
2 The budget proposals  for 2021/22, and forecast to 2024/25, are summarised in 

Table 2. A balanced budget is proposed for 2021/22 with a contribution to general 
balances, arising from one-off/ non-recurrent benefits, to enhance financial 
resilience, of £1.1m and set aside of a contingency for unfunded Covid-19 
pressures of £1.1m.  
 

3 The medium-term financial forecast is subject to significant uncertainty and risk. 
Covid-19 has had an unprecedented impact on national and council finances. As 
part of the Spending Review 2020 (SR20) the Chancellor of the Exchequer set 
out the  economic crisis resulting from Covid-19. Past experience of the 
government austerity programme indicates that the local authority sector may 
bear a disproportionate share of any future austerity measures, at the same time 
as experiencing increased demand. The government’s so-called ‘levelling-up’ 
policy is also likely to result in a significant transfer of resources away from 
London despite the presence of high levels of deprivation in the capital that 
councils are tasked with addressing. The 2021/22 budget proposals are therefore 
mindful of these future financial threats. 
 

4 The Covid-19 pandemic has emphasised that councils need an adequate safety 
net to manage increased levels of financial risk. The experience of several 
councils, including Croydon and Bexley in London, has shown the difficulties that 
can arise when reserves are not maintained at a sufficient level. 
 

 
1 Figures exclude capital charges and internal service level agreements. These have a net nil impact on 
the budget. 



 
Table 2 - Budget Summary  

 

   
2021/22 

£m 
2022/23 

£m 
2023/24 

£m 
2024/25 

£m 
Base 
budget 156.9 156.9 156.9 156.9 

Provision for 
inflation 4.1 10.1 16.1 22.1 

Budget 
pressures 
and 
priorities 

5.2 11.2 17.2 23.2 

Covid-19 
impact 
provision 

2.7 2.5 0 0 

Net cost of 
borrowing 0.8 1.6 2.0 2.0 

Savings and 
additional 
income 

(6.7) (7.6) (7.8) (8.0) 

Adjustment 
for one-off 
saving 

(1.1) 0 0 0 

Covid-19 
contingency 1.1 0 0 0 

Contribution 
to balances 1.1 0 0 0 

Budgeted 
expenditure 164.1 174.7 184.4 196.2 

Government 
resources (36.9) (36.9) (36.9) (36.9) 

Fair funding 
/grant 
reform 
(estimate) 

0 4.7 9.5 14.2 

Business 
rates (net of 
tariff) 

(57.2) (58.3) (59.4) (60.6) 

Council tax  (67.3) (68.0) (68.7) (69.3) 
Council tax 
– prior year 
collection 
fund deficit 

0.4 0.4 0.4 0 

One-off 
council tax 
support 
grant  

(1.4) 0 0 0 



   
2021/22 

£m 
2022/23 

£m 
2023/24 

£m 
2024/25 

£m 
Use of 
developer 
contributions 
for 
enhanced 
community 
enforcement 
/ safety 

(1.7) (1.7) (1.7) (1.7) 

Budgeted 
resources (164.1) (159.7) (156.8) (154.3) 

Budget gap 0 14.9 27.6 41.9 
 
Budget assumptions 
 

5 Provision for contract inflation of £4.1m is made of which £2.4m relates to 
adult social care. Further to the Spending Review 2020 (SR20) announcement a 
pay freeze is modelled. 
 

6 For non-statutory fees and charges in recent years the policy has been that they 
are: 

 
• Frozen for Adult Social Care, Children’s Services and Housing.  
• A standard uplift of 1.7% based on the July 2020 Retail Price Index for other 

non-commercial and non-parking fees.   
• Commercial services that are charged on a for-profit basis, will be reviewed 

on an ongoing basis in response to market conditions and varied up and 
down as appropriate, with appropriate authorisations according to the 
council constitution. 

• Parking charges and fines are to be set in line with transport policy 
objectives and not considered as part of the budget process. 
 

However, for this budget a ‘freeze’ is also proposed to the fees and charges set 
by the Environment Department. The charges for Children’s Services and Adult 
Social care continue to be ‘frozen’. 

 
7 Allowance is made for an increase in the net cost of borrowing in line with the 

2021/22 capital programme commitments. This takes account of an 
announcement by the Public Works Loans Board that local authority borrowing 
rates (except when the primary purpose is to secure an investment yield) have 
fallen by 1% from 26 November. Whilst the current low interest rate environment 
enables Hammersmith & Fulham to borrow at low rates it also means that minimal 
returns are earned on the council’s cash balances.  

 
8 The Council has determined that a key priority area for the investment of available 

developer contributions, with general purposes, is the provision of enhanced 
community enforcement and safety arrangements. An on-going investment of 
£1.7m per annum is included within the financial forecast. 



 
9 Government grant funding allocations to Hammersmith & Fulham have been 

cut by £63m from 2010/11 to 2021/22. As part of the SR20 announcement the 
Chancellor announced a 4.5% increase in local authority core “spending power” 
for 2021/22. But, as set out in Table 3 the majority of this increase comes from 
an assumed 2% increase in council tax and further 3% levy regarding the adult 
social care precept. Local authorities are also compensated for the government 
decision to freeze business rates in 2021/22 (local authorities would normally 
receive extra income from an inflationary increase). The net general grant 
increase for Hammersmith & Fulham from 2020/21 to 2021/22 is £3.3m. This 
includes  additional one-off council tax support grant of £1.4m. All figures are 
subject to confirmation when the final settlement is published in late January. 

 
 Table 3 – Core spending power analysis 
 

2021/22 additional core spending power (general 
grant, council tax and business rates) 

National H&F 
Estimate 

New adults & children’s social care support grant £0.3 billion £2.0 million 

New lower tier services grant £0.1 billion £0.9 million 

Reduction in new homes bonus grant -£0.3 billion -£1.6 million 

3% additional adult social care precept  £0.8 billion £1.9 million 

2% council tax referendum cap £0.3 billion £1.3 million 

One-off council tax support grant  £0.8 billion £1.4 million 

Business rates (grant compensation for a freeze) £0.2 billion £0.7 million 

Total £2.2 billion £6.6 million 

London spending power increase estimated at 4.3% +4.5% +4.0% 
 
10 The spending power increases for both London and Hammersmith & Fulham are 

below the national average. Changes to the New Homes Bonus grant scheme 
(which compensated faster growing areas for delivering additional housing) 
reflect the government’s so-called ‘levelling-up’ agenda. The £1.6m grant loss 
regarding the New Homes Bonus grant in 2021/22 was unexpected and only 
became apparent following the SR20 announcement. The residual New Homes 
Grant receivable in 2021/22 is £5.2m for Hammersmith and Fulham and there is 
a significant risk that this funding will reduce further in future years.  A new un-
ringfenced grant is receivable for local authorities (including Hammersmith & 
Fulham) that provide lower tier services, such as homelessness, planning, 
recycling and refuse collection and leisure services but it is unclear if that is set 
to continue in future years. 

 
11 Several new specific grant allocations were announced in the SR20. The 

allocations are not yet known for Hammersmith & Fulham. The financial forecast 
assumes a neutral impact as they will be potentially matched against spend 
commitments. The national figures for these grants are: 



• The Schools budget will increase by £2.2 billion in 2021/22 (compared to a 
£2.7 billion increase in 2020/21) 

• an additional £98m for local authorities to deliver the new duty to support 
victims of domestic abuse 

• £220m for a holiday activities and food programme. 
• £254m new funding for rough sleeping. 

 
12 A number of planned reforms to the local government finance system were 

postponed in 2020/21. SR20 indicates that the following will be taken forward in 
2021/22: 
 
• the so-called ‘Fair funding’ review and a multi-year local government 

settlement are expected to be implemented from 2022/23 onwards 
• the government will shortly consult on the New Homes Bonus grant scheme 

with a view to implementing reform in 2022/23 
• proposals are to be brought forward on reform of the adult social care system 

next year 
• further significant action on public health grant will be taken in the 

forthcoming months 
• a final report on a fundamental review of business rates will be published in 

the Spring. 
 

Significant risk and uncertainty arises from each of these potential reforms. Given 
the government’s agenda there is a threat that substantial resources will be 
distributed away from London. The forecast assumes a 5% (£4m) cut in grant/ 
business rates resources from 2022/23 onwards and further reductions of £0.8m 
per annum in the New Homes Bonus grant. 
 

13 The government has modelled an adult social care precept since 2016/17. 
In the first years of the levy, Hammersmith & Fulham determined not to apply 
the levy despite the fact the Council’s funding from government was modelled 
on the assumption that we would. Due to the continued high levels of inflation 
and instability in the social care market, the impact of the Covid-19 pandemic 
and the government’s continued failure to propose a long-term funding solution 
to social care funding, the Council proposes to allow 3% of the government’s 
adult social care levy for 2021/22. The total levy increase for Hammersmith & 
Fulham over the 6 years to 2021/22 will be 7% compared to the 13% increase 
assumed by the government. The 3% levy will generate £1.9m and 
Hammersmith & Fulham will use such funding to support adult social care.  

 
13 An increase in the Hammersmith & Fulham element of council tax of 1.99% 

is proposed for 2021/22, as modelled by the government in their spending power 
calculations for local government. This will generate extra income of £1.3m in 
2021/22 and £5.2m over a four-year period. This will support investment in key 
services for residents and, given the financial risks and threats facing H&F, 
support future financial resilience. The Hammersmith & Fulham Band D Council 
Tax charge is the third lowest in the country and 35% (£322) below the London 
average.  As set out below, only slightly more than half of dwellings are liable 
for full council tax with exemptions/discounts for council tax support claimants, 
students, care leavers and single person households. 



 
Table 4:  Liability for council tax 
 
Total dwellings in the borough 91,550 
Reductions:  
Exemptions (mainly students, includes care leavers) (4,161) 
Council tax support claimants (elderly & working age on low 
income) 

(12,009) 

Single person discount (25% discount) (28,180) 
Dwellings liable for 100% of council tax  52% 
  
2020/21 Band D charge for Hammersmith & Fulham 792.42 
A 4.99% increase  for 2021/22 is £39.54 per annum, £0.076 per week. 
£0.11 per day. 

 
14 Due to the economic impact of Covid-19, the council tax income forecast 

assumes a collection rate of 97% (compared to 97.5% for 2020/21). Allowance is 
also made for an increase of 1,005 (11%) in the number of local council tax 
support discounts awarded. There is a risk that the economic downturn may result 
in a lower council tax income if collection rates deteriorate or if more residents 
become eligible for council tax support. As part of the provisional local 
government finance settlement it was announced that £670m of new local 
council tax support grant funding is to be distributed in recognition of the 
increased costs of providing local council tax support following the pandemic. The 
grant will be un-ringfenced and is for 2021/22 with no commitment to it continuing 
in future years. The indicative allocation is £1.4m and this is included in the 
2021/22 budget. Of this sum £1.1m is set aside as a covid-19 contingency to 
help address potential extra budgetary pressures. 

 
15 For 2020/21 council tax income has been adversely impacted by the Covid-19 

pandemic.  An estimated in-year loss of £6m is currently forecast (of which the 
council share is £4.228m). The government have announced that this loss 
(collection fund deficit) can be spread over 3 years from 2021/22 onwards and 
SR20 further announced that 75% of these irrecoverable losses will be funded by 
government. The estimated net charge to Hammersmith  & Fulham is £0.4m per 
annum from 2021/22 to 2023/24. This estimate is subject to further review and 
confirmation of the government compensation scheme and allocations. 

 
16 The government have announced a business rates freeze for 2021/22. Normally 

the business rates multiplier would increase in line with inflation and local 
authorities would retain a share (30% for Hammersmith & Fulham) of the resultant 
extra income. As set out in Table 3 the government will compensate local 
authorities for this decision.   

 
17 The impact of Covid-19 on future business rates income is unknown but likely to 

be negative in the short and medium term. The financial forecast assumes that 
Hammersmith & Fulham will receive the minimum amount guaranteed, the safety 
net threshold, by government. This is £57.2m for 2021/22. For years beyond 
2021/22 a 2% inflationary increase to the safety net is modelled.  

 



18 Hammersmith & Fulham currently participates in the pan-London business rates 
pool which enables more business rates growth to be retained within London. 
The latest estimated pool benefit for Hammersmith & Fulham is £580,000 for 
2020/21 but due to  the impact of Covid-19 on businesses it is expected that the 
final pool benefit will be lower. An updated forecast is due in January and the final 
benefit will be confirmed by next September. Due to concerns regarding the 
impact of Covid-19 on future business rates income the financial case for pooling 
in 2021/22 is not strong. London Councils are seeking assurances/ guarantees 
regarding potential pool losses from government. Should these not be 
forthcoming a collective withdrawal from the pool is likely.  

 
INVESTMENT, SAVINGS AND RISKS 

 
19 Investment in services (increasing the available budget) and savings proposals 

(reducing the available budget) for the services covered by this PAC are set out 
in Appendix 1 with budget risks set out in Appendix 2. This PAC are also invited 
to comment on the wider budget proposals for all council departments. To assist 
this process a supplementary analysis of trend and cost data is provided in 
Appendix 5.  This identifies: 

20  
• Investment, savings and inflation as a percentage of departmental budgets. 
• A summary of the current year projection 
• Trend unit cost data in key service areas. 

 
Investment  

 
21 Investment is required to fund expenditure on priority areas and/ or to meet the 

costs associated with demographic or demand led pressures. Allowance is also 
made for the on-going impact of Covid-19 on council services. Investment in 
services is summarised by department in Table 4 and by category in Table 5. 
Beyond 2021/22 headroom of £6m per annum is modelled to fund new 
investment and a further £2.5m set aside as cover for the impact of covid-19 in 
2022/23.  

 
Table 5: 2021/22 Investment Proposals 
 

Department £m 
Children's Services 1.6 
Social Care 2.4 
The Economy 1.2 
Environment 1.1 
Finance 0.1 
Council Wide 1.5 
Total 7.9 

 
  



Table 6: Categorisation of investment proposals  
  

£m 
Increase in demand / demographic growth 2.4 
Resident priority 0.5 
Budget pressure / increase in contingency 2.3 
Impact of Covid-19 / Economic downturn 2.7 
Total 7.9 

 
 Savings and Income Generation 
 
21 After ten years of austerity it is increasingly difficult to identify and deliver 

substantive savings. However, further savings are necessary if the financial 
challenge of  government funding cuts, unfunded burdens, inflation, and demand 
and growth pressures is to be met and the council will need to continue to 
consider all available options to operate within the funding available to it.  
 

22 The proposed savings (including additional income) for 2021/22 are set out in 
Table 7. London Councils have also indicated that a further short-term saving of 
£1.1m (for 2021/22 and possibly 2022/23) will arise regarding the cost of the 
concessionary fares scheme (freedom pass). This is due to lower usage of the 
pass during lockdown and more broadly in response to the Covid-19 pandemic. 
As a short-term saving this sum will be added to general balances in line with the 
council’s reserves strategy. 

 
  Table 7: 2021/22  firm savings and additional income 
 

Department £m 
Children's Services 0.7 
Social Care  2.0 
Reinvestment of public health 0.9 
The Economy 1.1 
Environment (including Parking) 1.1 
Finance 0.4 
Resources 0.5 
Savings 6.7 

 
 
 
 
 
 
 
 
 
 
 
 



23 The saving proposals are categorised by type in Table 8. 
 

  Table 8: Categorisation of 2021/22 savings  
 

 £’m 
Service rationalisation/budget reduced in line with spend 1.1 
Commercialisation/Income  0.5 
Prevention 1.0 
Procurement / Commissioning 1.4 
Service reconfiguration 1.1 
Staffing / Productivity 1.6 
Total All Savings 6.7 

 
Risk and financial resilience  

 
24 An updated reserves strategy and action plan will be included within the suite of 

finance reports presented to Budget Council.  
 

25 The current reserves forecast is set out in Table 9 and models a fall in overall 
general fund reserves and balances to £47.9m by the close of 2024/25. This 
assumes a balanced budget is set each year with no further call on reserves. 

 
Table 9 – Reserves and general balances - cash flow forecast to 2024/25 

 
Three-and-a-half-year Civic 
Campus relocation 

2020/21 
£m 

2021/22 
£m 

2022/23 
£m 

2023/24 
£m 

2024/25 
£m 

Opening balance 63.5 47.7 39.5 50.2 48.0 
Forecast movement  (6.6) (7.1) 12.9 (0.1) (0.1) 
Budgeted 2021/22 contribution  1.1    
Closing balance 56.9 41.6 52.3 50.1 47.9 
Risks and other potential uses  (9.3) (2.1) (2.1) (2.1) 0 
Revised balance 47.7 39.5 50.2 48.0 47.9 
Outside the forecast      
Developer contributions 16.6     

 
 

26 The reserves brought forward to 2020/21 are net of £19m set aside regarding 
the historic deficit in Dedicated Schools Grant (DSG) funding. Discussions are 
on-going with the Department for Education on potential financial support 
regarding this shortfall. Any additional funding made available will improve the 
current forecast. 
 

27 Allowance is made within the reserves forecast for the estimated 2020/21 
revenue budget overspend which includes the unfunded impact of Covid-19 
(£5.7m at month 6) and further increases in the cumulative High-Needs DSG 
deficit. Other substantive risks include: 

• The direct impact of the Covid-19 pandemic on council expenditure and 
income. To date the government has not fully funded the council with 
an in-year shortfall of £2.5m (month 6 Corporate Revenue Monitor) 



forecast. The government have announced that the fees and charges 
grant compensation scheme2 will continue in the first quarter of 
2021/22 and that a new un-ringfenced emergency Covid-19 pressures 
grant of £6.2m will be receivable in 2021/22. There is a risk that such 
funding will be insufficient to fully compensate the council for the extra 
costs incurred and income lost and/ or that the financial impact so 
Covid-19 measures will extend beyond the first quarter of the new 
financial year. The budget proposals include the set aside of £1.1m as 
a contingency for further unfunded Covid-19 pressures. 

• The indirect impact of the Covid-19 pandemic on the wider economy. 
An economic downturn will likely increase demand for needs-based 
council services whilst exerting downwards pressure on income 
streams. The council has already seen an increase in the number of 
residents awarded council tax support scheme discounts. The new ‘tier 
4’ arrangements for London may result in an even deeper economic 
shock.  

• Government reform of the local government finance system. So-called 
‘Fair funding’, business rates, the New Homes Bonus grant and the 
system for social care funding are all potentially subject to reform by 
2022/23. It is expected that significant resources will be distributed 
away from London. For modelling purposes, the council’s financial plan 
assumes a grant reduction of approximately 5% per annum from 
2022/23 onwards.  

• The strain on public finances more generally with the Chancellor of the 
Exchequer stating that the Covid-19 economic crisis has just begun; 
from past experience any future fiscal and spend measures that seek to 
reset the public finances may be borne disproportionately by local 
government.   

• Brexit poses a further risk to public finances, inflation and economic 
growth.  

• The impact of an economic downturn on major council projects, such as 
the Civic Campus or Education City development, and risk to future 
contributions from developers.  

• Departmental risks. The risks for the services covered by these PACs 
are set out in Appendix 2. 

 Reserves are also a key enabler for future service transformation. The financial 
challenge facing the council will require investment to deliver future efficiencies 
to enable the council to balance the budget in future years. 

 
28 The Covid-19 pandemic has emphasised the need for reserves to be maintained 

at an adequate level. The lack of an adequate safety net has resulted in several 
councils, including Croydon and Bexley in London, across the country running 

 
2 The scheme compensates local authority for 75% of income lost, above a 5% budget threshold, from 
sales fees and charges. It excludes commercial income. 



into difficulties. The Council’s reserve forecast includes a general balance of 
£19m. This represents 3.6% (equivalent to 13 days spend) of the Council’s gross 
budget of £528m. Given the heightened financial risks facing Hammersmith & 
Fulham it is proposed that, over the medium-term, the council seek to increase 
general balances. The 2021/22 budget proposals include a contribution to 
general balances of £1.1m as a result of one-off benefits expected in 2021/22.  

 
Comments of the Director of Finance on the budget proposals 

29 The Finance department is proposing a net budget before capital and corporately 
managed budgets of £5.617m. Within the department there are many services 
which support frontline council business. As such £4.841m of the budget is 
expected to be recovered as corporately controlled income. (Table 10). 

 
Table 10 – Finance Budget 2021/22 

Section 
Expenditure Income Total 

£ £ £ 

Finance 3,153 0 3,153 
Chief Executives Office 547 0 547 
Hampshire Partnership 2,037 0 2,037 
Audit,Fraud,Risk and 
Insurance 1,022 (36) 986 

Assurance, 
Programmes & 
Analytics 

1,350 (15) 1,335 

Commercial and 
Contracts 277 (2,718) (2,441) 

Total Budget before 
Capital and 
Corporately Managed 
budgets 

8,386 (2,770) 5,617 

Corporately Managed 
Budgets 1,789 (6,630) (4,841) 

Capital Charges 0 0 0 
Total Capital & 
Corporately Managed 
Budgets 

1,789 (6,630) (4,841) 

Total Finance Budgets 10,175 (9,399) 776 
 

30 The Finance department is proposing savings of £0.450m in 2021/22. These will 
be delivered through staffing/productivity (£0.400m) and Procurement/ 
Commissioning (£0.050m). 

 
31 Investment of £0.100m was awarded to the department for 2021/22. This 

investment will be used by the Business Intelligence (BI) service to validate data 



regarding Single Person Discounts and other savings initiatives. This is offset 
against additional council tax income and will deliver further future savings. 

 
32 There is a risk of £0.490m to the department as the effects of Covid-19 have led 

to a significant downturn in the digital advertising market and marketing budgets 
have been scaled back by organisations. Market testing for existing sites where 
contracts are ending has confirmed the ability to achieve current budgeted 
income streams is very difficult as demand is not in place and there are limited 
operators in market. In addition, profit shares at existing sites are expected to be 
close to zero in the medium term whilst the market recovers. 

 
Comments of the Director of Resources on the budget proposals 

33 The Resources department is proposing a net budget before capital and 
corporately managed budgets of £18.041m. Within the department there are 
many services which support frontline council business. As such £13.525m of the 
budget is expected to be recovered as corporately controlled income. (Table 11). 

 
Table 11 – Resources Budget 2021/22 

Section Expenditure Income Total 
£ £ £ 

Digital Services 12,590 0 12,590 
Democratic services, 
Coroners & Mortuaries 3,928 (1,680) 2,248 

Legal Services 2,532 (2,992) (460) 
Transformation, Talent and 
Inclusion 2,943 (552) 2,391 

Strategic Communications 
and Communities 627 (60) 567 

Procurement 261 0 261 
Members Support 264 0 264 
Director of Resources 179 0 179 
Total Budget before Capital 
and Corporately Managed 
budgets 

23,324 (5,284) 18,041 

Corporately Managed 
Budgets 2,712 (16,696) (13,984) 

Capital Charges 458 0 458 
Total Capital & Corporately 
Managed Budgets 3,170 (16,696) (13,525) 

Total Resources Budgets 26,495 (21,979) 4,515 
 

34 The Resources department is proposing savings of £0.457m in 2021/22. These 
will be delivered through staffing/productivity (£0.082m) and Procurement/ 
Commissioning (£0.375m). 



Equality Implications 
 
35 A draft Equality Impact Analysis (EIA), which assesses the impacts on equality of 

the main items in the budget proposals relevant to this PAC, is attached as 
Appendix 3. A final EIA will be reported to Budget Council. 
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